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NEMORANDUM FOR: Assistant I}eputy Pirector, Administration (I&5)
Genersl Counsel

Comptroller

Assistant Director {Personnel)
Aadttor-in~-Chiel

Chief, Procurement and Supply Office
Chief, Medicsl Staf?f

Chief, Genersl Services Office

SBJzCT t Projeet Administretive Plans
25X1A

l. It is imperstive ihat the preparation and coordinstion of
sdainistrative plans for projects under the provisions

S
25X1A AN vo scoucpliched vithin e Depury
Director (Administraticn) orgenization with the least possible delays.

Therefore, it has been directed thet vepresemtatives sent fram “he
Beputy Director (Adninistration) components to committees on the
preparation of such plens must have avthority to eet for their cffieces;
that is, they must be s&ble to concur in behalf of their offices in

the completed plan as developed prior to presentstion to the Deputy
Mrector {Plans) for approvel. This requirement is not intende: to
eelude referral to the hesds of the offices concerned of an i sue
which the representative doe: not feel competent to settle, Hovever,
such consuwltation should be accomplished while the sdmindctratico

plan 1s under developunent ard not effer the draft plen is compl:ted.

2. 1t is requested that this 0ffice be notified in writing of
the name of the person {and alternste) designated to reprovent :our
offices in the capacity reviowed in the foregoing paragreph. Your
designation should reach this O0ffice not later than 30 Merck 15 3.

L. K. WEITE
Assistant Deputy IMrectar
{aminictration)

; 25X1A
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